


ACTION MINUTES
EAST KERN HEALTH CARE DISTRICT
BOARD OF DIRECTORS
5 p.m. Tuesday January 20th, 2025, (In person)
MISSION STATEMENT: “Building health, 
well-being, and resiliency.”

	Video 
Time Code
	ITEM AS AGENDIZED
	BOARD ACTION
Motions are identified in bold as First: Second

	6:02PM
	1. Open Meeting
	

	6:03PM
	A. PLEDGE OF ALLEGIANCE/INVOCATION
	Lois Peralta

	6:04PM





5:30PM

5:30PM

6:00PM
	B. CALL TO ORDER AND ROLL CALL




Rojas & Macedonio Joined meeting 

L. Peralta Joined the meeting 

L. Patrick Joined the meeting 



	  Meeting delayed due to lack of quorum. Meeting reconvened at 5:30 Present: 
S. Royten, L. Peralta joined at 5:30PM, L. Patrick joined at 6:00 PM
J. Rojas and K. Macedonio 
 joined with code 54953, sub sec. Subsection f1, a little f1, A, the legislative body shall provide at least one of the following as a means by which the public may remotely hear and visually observe the meeting. Subsection one, a two-way audio-visual platform. Subsection two, a two-way telephonic service and live webcasting of the meeting, then elsewhere in Section F, subsection. Zoom link provided to community via website 5 pm

	6:08PM
	C. APPROVAL OF AGENDA
	 MOTION J. ROJAS S. ROYTEN
 Motion Carried 5-0 
 S. Royten, L. Peralta, J. Rojas, K. Macedonio, 
L. Patrick,


	6:10PM
	II. CLOSED SESSION

    A. Public Employee Appointment Government Code Section: 54957
  Position: Interim District Manager

  


	 

	
6:35PM
	III. REPORT OUT OF CLOSED SESSION


	 Legal Counsel Martin Koczanowicz states “The board considered and approved a three-year extension of the interim District Manager contract to end on February 3rd, 2029. It will continue to be a part-time contract   without any benefits at a rate of $38 per hour and the interim district manager may work an additional 10 hours per month on approval if such work is necessary for the good of the district and the vote was unanimous for that. 

	6:36PM
	IV. PUBLIC COMMENTS 
	No public comments 

	6:37PM
	V. COMMUNITY ANNOUNCEMENTS 
	 Various Announcements 

	 
6:39PM
	 VI.    STAFF REPORTS 

(12) Developing onboarding process for Staff and Directors

	

Agenda item VI number 12, direction and time limit given, March 2026 for Staff onboarding process and June 2026 for Director onboarding process.

	

7:05PM 




















7:20PM
	VII. CONTINUE BUSINESS 

A. Public Employee Appointment- GM Contract Amendment extends the term. 

























B. Vendor Email Process 







C.  Resolution for Bank Access [image: ]






D. Resolution on Meeting Comment Length.


E. Workplace Violence Training
[image: ]

	     Motion: S. Royten, L. Peralta 

A. S. Royten Motion to approve the MOU for our district manager contract that includes the 29 hours per week with the possible addition of 10 hours per month which must be approved by the president and the three-year term with contingency with no healthcare or benefits at this time

 Motion Carried 5-0
S. Royten 
L. Peralta 
J. Rojas 
K. Macedonio 
L. Patrick 


        

B. The General Manager was given direction to email the vendor process to directors instead of paying extra to outsource. 

C.  As per motion and vote by board at 01/06/2026 meeting old debit cards will be canceled and destroyed, and a new card will be reissued under the general manager’s name, and the treasurer will be added to view transactions. Mission Bank debit Card.


D. Direction given to ensure Agenda reflects 1 minute not 5                                                                                                          





E. Information Only

 NO ACTION



	



7:25PM 
 













7:35PM
 














7:40PM



























7:45PM

	        VIII. New Business 
         Information Only


A. Summary of Activity Items 1-5 Eva Hebebrand (Financials).



B. Axion Contract and Discontinuance of frontier Services. 











C. Phone Upgrade and contract for Director Phone Services. 
















D. Resolution for time cap on meeting to last only 1-2 hours.  







E. President to assign Ad- Hoc Committees




F. Director and Staff Onboarding Process (GM) 





G. Vendor Payments (Information Only)








Agenda Item IX, Consent Calender
A. Approval of Minutes
  1. Regular Meeting January 6th 2026













	

A. Will be tabled and brought back for the next meeting 02/03/2026

Motion: S. Royten, J. Rojas 

B. S. Royten motion to discontinue Frontier services and to get into contract with Axion for $66.86 a month. 1 fee of 319.00 to start for phone.

Motion Carried 5-0 
S. Royten, L. Peralta, J. Rojas, K. Macedonio, L. Patrick 

Agenda item VI item (C)Tabled and brought back at next regular board meeting after comparing local companies first 5 phones in total for the following
L. Patrick, J. Rojas, S. Rotten and 2 staff, R. Rizo and K. Canas

Motion J. Rojas, S. Royten 
Motion Carried 5-0
S. Royten , L. Peralta, J . Rojas, K. Macedonio, L. Patrick 
Agenda Item VIII (D)
Approved with the changed verbiage to strike the no less than 1 hour and decision to go past 2 hours must be approved during meeting.





Agenda item VIIII (e) 1 Ad- Hoc created comprised of S.Royen and L.Patrick to be named Health and Wellness

Agenda Item VIII (F) District manager to create Onboarding process for Staff and Directors with time frame for March-June 2026  

Agenda Item VIII (G) Amended Vendor List to be placed in board packet for next regular Board meeting






Motion J . Rojas , L . Patrick 
 Motion carried 5-0 
S . Royten , L . Peralta , J. Rojas , K . Macedonio , L . Patrick 

	CONTINUED
	E. President to assign Ad-Hoc Committees
	Agenda Item VIII (e) Ad Hoc to be created and called Health and Wellness
 To Point and set goals for 2026

	7:51pm 
	XI. CLOSE Meeting

	

	7:51
	A. PRESIDENT COMMENTS
 
	 NONE

	7:51PM
	  B. DIRECTOR COMMENTS -AB1234



	VARIOUS

	7:56PM 
	A. FUTURE AGENDA ITEMS-


1. Open Discussion on Budget for 2026- 2027.
2. Kern County Multi- Jurisdictional Hazard Mitigation Plan (MJHMP).
3.Communication/ Community Outreach Procedure (GM). 
4. Vincent Trevino Kern Health System Member Engagement.
	



	8:03PM
	Adjournment
	MOTION: J. Rojas, L. Patrick 
Motion Carried 5-0 
S. Royten, L. Peralta, J. Rojas, K Macedonio, L. Patrick 
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