Mission Edits?? (from May)

EKHCD Mission Statement -

Drajt 5/19/21 -
“Advancing wellness and resiliency for our District”

Current - “Our mission is to expend financial resources to heip residents of the District
satisfy their healthcare needs.”




First-cut Vision Thoughts
(Your early work from May)

« Have the ability to communicate with all of our residents within a few
seconds. (telephone... robo-calls ...grants)

e Determine how to communicate with our residents.

« Improve access, improve scope to services...what's available, whats out there.
» Offer inter-generational educational programs (grants available now, provide
locations)

e Ambulance services? collaborating efforts?

e Mobile urgent care? Collaboration with strategic partners

o Staff development

 More next time... Wednesday, June 9" is proposed...




VlSlOl’l Statement (For your preparation in thinking
Vision)

» Describes the future;
* Where are we going?, or
« How we would like to describe ourselves in five years?, or

» What wed like to say in a “State of the District” address in
the year 20267 .

* Where do we want to go or what do we need to do that we
are not doing currently?

* The Vision drives the Mission forward

» The Vision demands strategy and action!




